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RESOLUTION 2013-510-A
A RESOLUTION CONFIRMING THE MAYOR’S APPOINTMENT OF Heather H. Carter, A DUVAL COUNTY RESIDENT, TO THE JACKSONVILLE CHILDREN'S COMMISSION, replacing catrina taylor graham, representing SCHOOL BOARD DISTRICT 6, PURSUANT TO CHAPTER 51, ORDINANCE CODE, FOR A FIRST FULL TERM TO EXPIRE JULY 15, 2017; PROVIDING AN EFFECTIVE DATE.


BE IT RESOLVED by the Council of the City of Jacksonville:


Section 1.

Appointment. The Council hereby confirms the Mayor’s appointment of Heather H. Carter, a Duval County resident, to the Jacksonville Children's Commission, replacing Catrina Taylor Graham, representing School Board District 6, pursuant to Chapter 51, Ordinance Code, for a first full term to expire July 15, 2017. 


Section 2.

Effective Date.  This resolution shall become effective upon signature by the Mayor or upon becoming effective without the Mayor’s signature.

Form Approved:

  /s/ Margaret M. Sidman 
Office of General Counsel

Legislation Prepared By:
Margaret M. Sidman 
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Heather H. Carter
2517 Cold Creek Bivd,, Jacksanville,‘ FL 32221
(904) 962-3614 /Email: changeinc09@yahoo.com

CAREER SUMMARY

Versatile, reliable, and efficient professional with 12+ year experience in establishing programs
within non-profit arena and higher education through student activities and enrollment services.
Diversified skills include customer relations, human resources, recruiting and project
management. Creative and flexible, combined with analytical skill.

KEY QUALIFICATIONS

* Experience providing administrative support; High level of multi-tasking skills

* Energetic and resourceful; Superb project management skills

* Proficient with MS Office Suité (Word, Excel, PowerPoint)

#*Excellent oral, written, organizational & communication skills.

* Experienced in coordinating and implementing special projects.

*Experience with working with diverse populations, including various socio-economic backgrounds.
* Thorough knowledge of communication practices, internal and external publications.

EMPLOYMENT HISTORY

Founder/Executive Director - The CHANGE Project, Inc. -

Creating Hope to Advance the Next Generation for Excellence, Jacksonville, FL
December 2012 — Present
A college readiness program, The CHANGE Project, Inc. is a budding local nonprofit
organization that provides high quality college preparation resources for high school students.
The program looks to provide academic counseling, admissions/financial aid workshops and
campus/business tours. '

Coordinator/Teacher - A.V.I.D. College Readiness Program

Andrew Jackson High School, Duval County Public Schools, Jacksonville, FL
January 2011 — November 2012
Advancement Via Individual Determination is a college readiness program geared to offer academic support
for students in the “academic middle”, such as ACT/SAT prep, coordinate college tours, community service
projects and guest speakers. Taught 100 9" — 12" grade honors “first-generation” students in increasing
wriling, reading and leadership skills.

Program Manager — TEAM UP After School program

Communities In Schools of Jacksonville, Jacksonville, FL
June 2009 to January 2011 /August 2004 to Dec. 2006
Returned to the afierschool program due to budget cuts and personnel changes within the organization,
Responsibitities include accurate budgeting and hiring, training and retaining staff. Coordinating student
recruitment efforts while completing accurate record keeping for attendance and additional reports. Provided
Icadership to a part time staff of 17 and developed strong relationships with community partnerships and
school administration. Coordinated calendars and daily activities for 165 students. Maintained consistent
communication with staff, administration and parents. Implemented student conduct hearings and student
panels for student-led discipline plan.
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Program Coordinator — Homeless Student Case Management Grant - Operation G.E.M.
Communities In Schools of Jacksonvilie, Jacksonville, FL.
February 2009 to June 2009 / January 2007 to December 2007
Due to budget cuts and loss of grant funding, recently returned to the Operation GEM program. Responsible
for planning, organizing and administering the Operation G.E.M. (Growing through Enrichment and
Meanloring) program grant objectives. Coordinated the recruitment efforts in enrolling 100 homeless.students
and 100 faith-based volunteer mentors. Developed all documentation required for grant reporting. Wrote
grant for refunding efforts and maintained requirements.

Director of Special Initiatives — Alternative Education

Communities In Schoolis of Jacksonville, Jacksonville, FL
December 2007 to January 2009
Directed and managed 22 full time staff with the Student Enrichment and Alternative Education programs,
working with 16 schools and responsible for reporting specifics of 9 different funders. Developed required
documentation for grant reporting for 3 of the programs within the Division. Recruited, hired, trained,
supervised and evaluated all full time stafT.

Coordinator of Special Initiatives

Communities In Schools of Jacksonville, Jacksonville, FL
April 2007 to November 2007
Duties include monitoring the day-to-day coordination of 4 grant-funded programs. Other responsibilities
include working with planning committees on implementation grants such as the Alternative education
committee and Career Academies staff both with the Duval County Public Schools.

Academic Advisor, Academic Center for Excellence

University of North Florida (UNF), Jacksonville, FL
Nov. 2000 to Aug. 2004
Prepare programs of study for Freshman & Sophomore students by outlining requirements for individual
student based on major. Assist students in selecting courses that reflect individual interests & abilities.
Active role in freshman orientation that includes academic advising & placement tests. Coordinated College
Major Fair with Career Services. Coordinated scveral Enrollment Services professional dévelopment
workshops. Participated on Student Affairs student conduct hearing committees.

Assistant Director of Student Activities & Yearbook Editor
Edward Waters College, Jacksonville, FL
August 97 to Oct 2000

Responsible for establishing and maintaining relationship of National Pan-Hellenic Council Greek
organizations and 12 other student groups. Promoted and implemented Student Activities for 660+ college
students in conjunction with recruitment and retention programs. Worked with various student affairs offices
for accurate maintenance of student organization files. Responsible for completion of 1999-2000 yearbook.

EDUCATION
Master’s degree in Educational Leadership, College of Education
UNIVERSITY OF NORTH FLORIDA, Jacksonville, FL — August 2003

Bachelor of Arts degree in Mass Communications, specializing in Public

Relations/Advertising, Division of Humanities
BETHUNE-COOKMAN COLLEGE, Dayiona Beach, FL. — April 1994

REFERENCES

Availabie upon request.





